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Pre-Application Information

Walking & Cycling Grants London (WCGL) isa
grants programme funded by Transport for
London in partnership with The London Marathon
Foundation (LMF) and administered by the
environmental and social regeneration charity
Groundwork London. The programme is aimed at
groups that are traditionally under-represented in
walking or cycling, through income, health,
culture, ability, skillsand access to information or
equipment.

New applicationswill be accepted from Monday 22
July to 10.00, Monday September 2024.
Applicationscan be madethrough here.

To beeligible toapply forWCGL, your
organisationmust operate within Greater London
and be either:

e A community organisation

e Acharityorthird sector organisation

o Anot-for-profit organisation, community
interest company (CIC) or social enterprise.

Projects that are suitable for funding are those
which:

e Increase walking and cyclingin London
(including new, lapsed or occasional cyclists)

» Increase confidence in walking and cycling

e Increase walking and cycling frequency

e Make bike ownership more accessible

e Introduce exercise to peoplewho are
particularly inactive via walking and cycling

e Reduce social isolationand get peopleinvolved
intheirlocal community

Organisations can apply for up to £8,000 over two
years:

e Yearone—up to £5,000
e Yeartwo —up to £3,000

You canrun a one year ortwo year project only.
There may be the opportunity to extend your
projectinto Yearthree of delivery if your projectis
successful. Further informationwill become
available during your delivery.

You canonly apply foryeartwo at the same time
as youapply fortheyearone grant. At the end of
each year your project will be assessed to
determine that agreed outcomes and targetswere
achieved. Funding for yearstwo will be released on
satisfactory submission of the end of yearreport,
where targets have been met.

Please note: funding for years two is not
guaranteed and is up to the discretion of the
fund.


https://wcgl.london/
https://tfl.gov.uk/
https://tfl.gov.uk/
https://www.londonmarathongroup.org/
https://www.londonmarathongroup.org/
https://www.groundwork.org.uk/london/
https://wcgl.london/home/infographic

Information we will need on the application form

Applicantinformation

Contact details, and detailsabout your
organisation

Status of your organisation’sbank account (we
will not need bank account detailsat this
stage)

Detailsabout the grant you are applying for

Project description

Project name, location, Londonborough/sthe
project will take placein, and detailsabout
your project
You will need to explain:
o Whattheprojectis
o Theaimsand intended outcomesof the
project
o How your project will be monitored and
evaluated
How your project will be delivered
What equipment you will need
How your project will contribute to the
aims of WCGL, as set out inthe application
guidelines.
You should be as clear, specific and detailed as
you can to give your applicationthe best
possible chance of success

Participantsand recruitment

The threetarget groups that are going to
benefit from the project. The target groups for

WCGL thatyoucan run a WCGL project for are:

o EthnicMinorities (we will ask for further
specifics)

o Disadvantaged (includesissues such aslow
income, lack of outside space nearby, lack
of living space in homes, beingin receipt of

benefits, free school meals or othersocial
issues)

o NEET (Notin Education, Employment or
Training)

o Disability groups- Physical, Sensory

(vision, hearing, speech etc.), Mental

Health, Other

Carers

People with a limiting long-termiillness

Young People (up to 24 years old)

Women

o O O O O

People with non-physical health problems
(Learning Difficulties, mental health
concerns)

People 60 years of age or more

LGBTQ+ (Lesbian, gay, bisexual and transg
ender)

Homeless

Refugees or asylum seekers

Othertarget group (please specify)

e Whatbarriers currently exist forthese people,
how you will recruit themto your project, and
thetargeted participant numbers peryear.

In orderto ensure projectssupportas many
Londoners as possible and offer good value for
money, there isa maximum cost per participant of
£166.66 for eachyearof funding. l.e., If you are
applying forthe maximum grant amount of £8,000
over two years, your project must aim to support
at least 48 participants. This means thatthe
minimum number of participantsover the two
years would look like this:

e Year1£g,000 [ £166.66 = atleast 30
participants

e Year2 £3,000 [£166.66 =at least18
participants



However, please note the following:

e We encourage projects toengage with as
many people as possible whilst delivering an
effective project, as we will be assessing value
formoney. Forexample, we would expectto
see a highernumber of participantsfora cycle
confidence project that works with women
ratherthanan ability bike session for
individuals with specific and complexneeds.

e We expect participant numbers to be realistic
and suitable for your participantsand
activities.

e Applicantsmust have robust reasoning for
exceeding thismaximum cost per participant

o Ifyoufeel yourproject participantshave
additional needswhich means they require
more support and you may need to exceed this
maximum cost per participant, please discuss
thiswith the grant administrators before
applying: 0207239 1286,
wcgl@groundwork.org.uk

Participant number per year should be new
participantseach year, not cumulative. For
example: If you are aiming to engage 50
participantseach year, thiswould be:

e Yearone: 50
e Yeartwo: 5o, not 100

Project planand calendar

e Thestart and end datesof your project

e Atimeline of your project, with ten key
datesftime periodsfor year one, and five key
datesforyears two and three. For example:

o January 2025 —Recruitment —recruit
volunteer coordinatorand five volunteers

o February to March 2025 - Project
marketing and promotionaround local
community

o April 2025 —start delivering session

Budget breakdown

You will need to complete and submit a
spreadsheet detailing howyou intend to spend the
grant money for each of theyearsthatyou are
planning to deliver your project. You can view the
spreadsheet here: WCGL Budget Spreadsheet

You should obtainquotes forall items listed in
your budgetto ensure itis as precise as possible.

You will be asked to provide detailsof any match
funding for your project (if any), the source ofthe
match funding, and whetherit is secured or
unsecured. Match funding is not a requirement for
WCGL, and we will prioritise projects that may not
be abletotake place without WCGL funding.

You will need to include detailsof howyou have
worked out your costs, and how the project will
continue torun after the funding period has
concluded.

If you have any questions about the above, or
would like to discuss your projectideawith us,
please contact us wcgl@groundwork.org.uk, or
call 0207 239 1286.


mailto:wcgl@groundwork.org.uk
https://wcgl.london/storage/home/documents/Grant_Budget_Breakdown_2024.xls
mailto:wcgl@groundwork.org.uk

